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PHASE 1: ENGAGEMENT
Objective: Orientation, Assessment & Readiness
ELEMENTS
∙∙	 Program Orientation

∙∙	 Starting Point Packet

∙∙	 Initial Criminal Thinking Scale (CTS) assessment

∙∙	Risk/Need assessment (key life areas)

∙∙	 Secondary assessments

∙∙	 Starting Point Behavior Change Plan (BCP) created

∙∙	 Support System Orientation

∙∙	 Introductory Thinking for a Change (T4C) skills session

PHASE 2: DISCOVERY
Objective: Treatment & Dosage

ELEMENTS

∙∙	 Program BCP created

∙∙	� Moral Reconation Therapy® (MRT) 
steps 1 - 6 completed

∙∙	 Support System session

∙∙	Demonstrate proficiency in at least three social skills

∙∙	 Skills (role-play) presentation

PHASE 3: COMMITMENT
Objective: Sustainability & Community Reintegration

ELEMENTS

∙∙	 Intermediate CTS assessment

∙∙	 Program BCP completed

∙∙	� Moral Reconation Therapy® (MRT)  
steps 7 - 12 completed

∙∙	Reentry Stabilization Plan created

∙∙	 Support System Session

∙∙	Demonstrate proficiency in at least five social skills

∙∙	 Skills (role-play) presentation

∙∙	Restorative Justice Group completed

AFTERCARE: SUCCESS
Objective: Transition Planning

ELEMENTS

∙∙	 Final CTS assessment 

∙∙	 Reentry Stabilization Plan completed

∙∙	Aftercare BCP created

∙∙	 Support System Session

∙∙	Demonstrate proficiency in at least five social skills

Participant referred  
to GEO Reentry Services 
program


